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After Action Review

for 2016

What was your objective this year?
(What did you set out to do?)

What happened?
(Facts only.)

What worked?

What do you need to do more of?

Why? Why?
What didn't work? What do you need to change about your approach
Why? or goals going forward? Why?

Who needs to be recognized far aiding you in your
progress?

What are you most proud of this year?

What do you regret doing?

What do you regret not doing?

MANAGE BETTER. LEAD WELL.
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As of today, how satisfied are you in the following areas of your life?

Very Very
Dissatisfied Dissatisfied Ambivalent Satisfied Satisfied
Career ] [] (] [] [
Contribution [] [] L] [ [
Education ] [] Ll L] L]
Finances O O ] ] L]
Health N ] 0 [ [
Recreation N ] O L] L]
Relationships ] [] U] L] []
Personall ] ] L1 L] [
TRIPLE C
Cease Commence Continue

What are one or two of the
biggest things you know you have
to stop doing if you want to
increase your effectiveness?

What new habits, attitudes, or
actions do you need to adopt and
demonstrate that are most likely
to boost your effectiveness?

What are your “winning ways” and
how will you ensure you keep
doing them despite any
distractions?

ACTION PLAN
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How Much
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Next Action




Do You Need to Work on Your
Leadership in 2017?

Special Introductory Offer

Save $50 off your first paid session
or $250 off your first month agreement

when you engage with Karl Bimshas Consulting
for Leadership Development, Accountability or
Coaching before January 7, 2017.

CLICK HERE TO CONTACT US
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