
Leadership Development Gameboard
30 Attributes to manage better and lead well.

To Play: Pick the day of the week and roll a die, or randomly select a square and reflect on how you demonstrate that behavior. Play individually or 
with others for greater accountability. Revisit each attribute regularly to improve your leadership awareness.
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1
How are you 

approachable and kind to 
others?

How do you make 
decisions? How do you take initiative? How do you communicate 

expectations?
How do you inspire 

creativity?

2 How are you accountable 
for your actions?

How do you set the 
example?

How do you measure 
performance?

How do you reward the 
efforts of others?

How do you give 
continuous feedback?

3
How do you position team 
members where they can 

win?

How are you deeply 
curious?

How do you problem 
solve?

How do you possess a 
positive attitude?

How do you value 
relationships?

4 How do you possess 
courage?

How do you serve those 
you lead?

How do you frequently 
communicate?

How do you demonstrate 
empathy?

How are you flexible as 
conditions change?

5 How do you embrace and 
manage change?

How do you value 
customers and end users? How do you teach others? How do you enjoy your 

role?
How do you share a 

vision?

6
How do you behave 

ethically? How are you honest?
How do you give credit 

and take the blame?
How are you focused on a 

goal?
How do you create and or 

nurture a culture?
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